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1.1 Objective

The main objective of Bizzcom towards developing a Debit Card System, Signature validation system and Biometric system is to provide an improvisation of the Club process. Towards the same Bizzcom would perform the following:

1. To study, analyze and understand all of the requirements of the Club related to the proposed Software Applications, we find it crucial to conduct a detailed study of the systems’ requirements.

2. To Supply, Deliver, Install, Train and Implement/Commission a complete functional and workable solution covering all requirements.

3. To migrate and/or convert all available data currently existing at the Club implemented systems to the proposed systems. This includes re-engineering the existing Database.

4. To provide all required training schedules necessary to qualify the Club personnel to successfully and efficiently use and implement the proposed software applications, Hardware & Networking peripherals.

5. To provide support and any other related services/products necessary to successfully implement this project.

6. To provide support for all solution components during the project period, the delivery period and the warranty period.
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1.2 Principal advantages of Bizzcom’s Technology

	· OPEN ARCHITECTURE
	Our products are based on open architecture enabling integration with disparate systems

	· MODULAR
	All functionalities are module based 

	· FLEXIBLE
	The design of the system will offer maximum flexibility to the users

	· EFFICIENT
	Dispatches the best people and technology at the right location within the least possible time

	· PERFORMANCE
	Response times surpasses industry standards

	· AFFORDABLE
	Pricing is very competitive comparatively.

	· PROVEN
	Similar systems configurations and installations have been successfully working since 2000.

	· EXPANDABILITY
	Programs add-ons and interfaces easily integrated – J2EE architecture.

	· SUPPORTED
	Technical service and support 7 days a week

	· TRAINING
	A thorough, practical and comprehensive on-going training program

	· DOCUMENTATION
	Comprehensive documentation at all stages of implementation and user guide is provided for each module.


We understand the requirements towards developing a Software Solution for the Club that ideally meets the ultimate needs and requirements of all the defined users of the proposed system.  Here are some of the highlights of the proposed system:
[image: image4.png]Blzz [ee]]



2.0 Bizzcom’s Value Proposition to Club 

Bizzcom proposes to develop and deliver a tailor-made Software Solution, which would be entirely customized to the Club’s requirements. The solution follows the module wise approach to enable easy understanding and distinct functionality.
3.0 Technology And Architecture

1. The above Club ERP would be an Interactive (Intranet / Internet) Web base or Client-Server, solution with online reservations and cancellations, On-line payments, Newsletters to all the members on their club email id.

2. Very secured Data Base as this being Oracle 9i

3. Manpower easily available at any given point to make changes in Software which could be minor/major with or without our support, as this being on Oracle 9i database and more importantly we shall be giving  you the source code . For minor/major changes in MIS reports, we have included a report designer, which could be easily handled by your EDP personals without our assistance.

4. We have the expertise and experience in making Web application software compatible with Biometric, PDA devices, and Smart Card technologies.
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3.1 An overview of the functionalities provided by Bizzcom’s application is as follows:
	Membership Management

	 Registration / Applications

	Evaluations by Special educators

	Corporate Memberships and their tenure

	Membership Annual and Monthly Fee Calculations & other charges and their collections

	Guest membership

	Members credit Management

	Members tracking

	Billing

	Billing at multiple points like Bar, Dinning, Lawns, Swimming, etc

	Payment by Cash, Credit Card, Dedit Card, etc

	Credit management by configuring customized credit limits

	Facilitates KOT generation

	Financial Accounting, Inventory and Stores

	Financial Accounting

	Pay roll 

	Purchase

	Sales

	Entry of general receipts and payments

	Maintenance outstanding receivables from members, member wise and bill wise

	Maintenance outstanding payables to creditors, supplier wise and creation of cheques automatically

	Generation of Trial Balance, Profit & Loss A/C, Receipts & Payments

	Balance Sheet

	Bank Reconciliation Statement

	Cash Flow and Fund flow statements

	Budget preparation

	All other required MIS statements

	

	Inventory and Stores

	Maintenance of inventory at multiple locations

	Stock Statements item wise

	Item wise ledger of Purchase and issues

	Tracking of issues especially at BAR Locations

	Stock position of all the items on demand

	Stock intake linked to the Purchase order

	Generation of Material receipts Note(MNR)
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	Management Information Systems

	Assert, Club Facilities, Guest Room Management

	Food & Beverages Modules

	Menu creation and maintenance

	Recipe configuration and Management

	Daily Menu management

	Recipe making

	Comprehensive bill of Materials

	It will allow for any number of finished products from a single Recipe/Formula.

	Automatic warning of stock shortages while menu preparation


4.0 Deliverables

 CLUB’S Responsibilities and Deliverables

· Provide resources for the requirements
· Functional Specification Document (FSD) sign-off
· Identify the processes that need to be computerized. 
· Proposed space for server infrastructure
· UAT sign-off
Our Responsibilities and deliverables

· Document and present the FSD for sign-off

· Computerise the units one by one.

· Deploy the application on the identified servers

· Undertake UAT along with the identified Club resources

· Enable the functioning of the application at the various Points. 
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5.0 Conclusion 

The effective use of Information Technology has changed the way businesses are functioning. Industries are trying to harness the power and capability of the Internet in myriad ways to automate their business processes and derive value out of each of them.

CLUB is proposing to computerize all its units and its sub units. The proposed computerization would benefit the CLUB in automating its mission critical systems and improves and hastens the care it delivers to the deprived. It improves the service delivery, helps in record keeping, and helps in better and efficient assessing of the club facilities.

In order to meet the requirements of Club, we propose to develop a completely customized solution for enabling and ensuring process automation. We shall undertake to identify the requirement of Club and custom build a solution to suit the requirement and integrate it, thus enabling the Club to derive benefits out of the Solution proposed by Bizzcom.
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